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Creating a Community of Executive Leaders

1.) Quick Quote To Consider
“Leadership is all about the release of human possibilities.” Joseph Jaworski

2.) Creating A Community Of Executive Leaders

As you gaze into your crystal ball these days, what do you see? A clear path to success for
your organization and your career? Or, do you see fog and mist? Many business executives |
work with seem uncertain about what is going to happen next in the world.

What actions should | be taking?

How do I grow my business in a world that is contracting versus expanding?
Where is the next hit going to come from?

When will the tide turn?

Who has answers?

Their confusion and uncertainty causes their organization to become paralyzed with
indecision.

Unfortunately, there doesn’t seem to be any answers in books, magazines or videos on how
to manage or lead your organization in a world that isn’t acting like it use to. Sometimes
there seems to be no life raft in sight.

So, when the world gets this unpredictable, we have to look inside for answers. | often find
that talking with others helps me discover my own inner wisdom. Through dialog with
others, we can often uncover the internal answers we seek.

David Bohm, a physicist, believes that humans have an innate capacity for collective
intelligence. Joseph Jaworski observes that “When people sit in dialogue together, they are
exercising leadership as a whole.”

Creating a Community of Executives

Northwood Consulting, Ltd. in partnership with Sue MacReynolds, another executive coach,
is creating a community of executives who will support one another in discovering ways to
thrive in today’s world.

We will facilitate a series of dialogs on how you can help your management team and staff be
more successful and productive.

We invite you to join other thoughtful executives who share your concerns, as we consider
together issues such as:

How do I create a climate where positive relationships grow?
How do I create an environment that fosters success?
What is success at my organization and how can | help my team succeed?
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Instead of being paralyzed by indecision and waiting to see what comes next, we invite you
to take the initiative and join a group of dynamic, experienced executives to create your
future. Each person brings his or her unique set of talents and experiences to share with
everyone else in the group. Through stimulating and thought-provoking dialog with one
another, we will discover actions to take in today’s world to increase productivity and
profitability in an organization that has a healthy, vibrant environment.

Join us on Thursday, 8 May, 2003 from 11:30 a.m.—1:30 p.m. at the prestigious City Club at
Columbia Square, 555 13th St, Washington, D.C. for a delicious lunch and stimulating
conversation. Come prepared to participate in a lively discussion with your peers and create
a better future for you and your organization.

Space is limited, so please contact Northwood Consulting, Ltd. at 301.990.6331 or Sue at
703.319.7699 to make reservations. Cost is $30.00 per person for lunch.

And, pass this invitation along to any colleagues interested in joining a dynamic group of
leaders!

If you're not in the Washington, DC area and can'’t join us, consider creating a community of
your own. Use the questions above as a starting point for your discussion. Let us know what
insights come out of your discussion, and if you would be willing to share them with your
colleagues in a future issue of The Leading Edge. Together, we can find the solutions that
will help us move forward in a world that has changed dramatically, perhaps forever.



